
Boosting Productivity: The Impact of RealTime 
Tracking in Field Service

It is very important in today’s world of business to discover ways on how to improve productivity and 
efficiency of the business. The last one is one of the most radical innovations the field service 
industry has seen—the ability to track field service operations in real time. 

Due to such solutions that have revolutionized how these field service teams operate, teams now are 
able to work with easier means, better service delivery, and even with less costs. Based on the data 
and analysis from the most recent, the 2024 survey, this post looks at how real-time tracking 
improves field service productivity.



The field service management landscape is changing as real-time tracking revolutionizes field 
service productivity.


It is feasible to observe that FSM has undergone some notable changes throughout time in this 
regard. Earlier methods of managing a mobile staff included manual and periodic reporting, desk and 
record planning and preparation, and allowing field workers to periodically report back certain facts. 
These methods were laborious and frequently ineffective. That was always the case prior to the 
advancement of digital technology, especially regarding real-time location tracking. FSM is extremely 
simplified and provides as much information as it gets.
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The Development of Field Service Administration 
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GPS and other technologies are used by real-time tracking systems to make sure that the field 
technicians' location and status are current. Because these technological advancements improve 
operations, they have also led to higher output levels.

The success of field service management has become more dependent on improved visibility and 
control as it has developed.


Real-time tracking gives managers a big advantage. It lets them monitor their field service's activity 
more closely and frequently. Realtime lets managers track field techs' locations and task progress. It 
also shows any issues they faced and the time spent on them. This exposure helps managers make 
good decisions. It aids in allocating resources and taking timely action on new challenges. Also, real-
time data can help managers spot signs of problems. They can then take steps to improve service 
quality. 



However, time-tracking systems improved time management and effectiveness, without delay. These 
systems can increase productivity by up to 30%. This will improve the effectiveness of various 
business activities. This improvement is driven by several factors. One is to avoid unnecessary routes. 
Another is to avoid wasting time while technicians wait at their base desk. 



Lastly, technicians should only perform relevant tasks. With a focus on resource management and 
time use, two things are growing. First, the amount of work being created. Second, client satisfaction 
is due to faster turn-around times.



Expanding on this heightened awareness, we now proceed to discuss how these revelations enable 
more efficient dispatch and scheduling, guaranteeing optimized processes and high productivity.


Increased Control and Visibility 

https://www.sciencedirect.com/science/article/abs/pii/S0920548904000649
https://www.blumeglobal.com/learning/real-time-tracking-technology/
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Systems for tracking real-time data are essential for streamlining the dispatch and scheduling 
procedures. Historically, dispatchers were forced to make assumptions regarding technician 
availability and proximity to job sites, as well as set schedules. This frequently resulted in 
inefficiencies, wasting time and money on things like sending technicians to jobs that were far from 
where they were already located.



Dispatchers can assign work based on real-time data and view each technician's precise location 
using real-time tracking. This reduces travel time and enables more projects to be finished in a day 
by enabling the dispatch of the closest available technician to a job. Moreover, dynamic scheduling 
is made viable via real-time monitoring, allowing for final-minute cancellations or urgent service 
requests to be accommodated.



Statistics show that automated scheduling and dispatching can boost technician productivity with 
the aid of 35%, beautify first-time fix rates via 15%, and reduce tour time through 17%. Increased 
customer satisfaction and significant cost savings result from this productivity gain.



While dispatch and scheduling are streamlined to expedite operations, improving teamwork and 
communication guarantees that teams function as a cohesive unit, increasing productivity and 
effectiveness.


Field technicians and the office must communicate well for field service operations to run smoothly. 
Through the provision of a centralized platform where all stakeholders have access to the same 
information, real-time tracking systems enable smooth communication. This makes sure that 
everyone agrees, lessens the possibility of misunderstandings, and enables prompt settlement of 
any problems that might emerge in the field. 



For instance, if a technician at a job site finds an unforeseen issue, they may use the tracking system 
to contact the office right away. The dispatcher can then offer advice or, if needed, reassign the 
assignment to another technician. This degree of cooperation, not most effective, will increase 
output but additionally increase the usual level of patron care.

With the aid of real-time monitoring and predictive maintenance—repairing devices before they fail—
you can boost gadget uptime by 20% and decrease upkeep fees by using 10%.

 

The basis for applying data-driven insights to guide strategic expansion and well-informed decision-
making was established via improved communication and collaboration.


A multitude of data produced by real-time tracking systems can be utilized to inform choices and 
enhance field service operations. Managers can make well-informed decisions that increase 
productivity by analyzing data on technician performance, work completion times, travel patterns, 
and other critical variables.

Enhanced Time Management and Distribution 

Better interaction and cooperation 

Data-Informed Decision Making 

https://rocketflow.in/learnings/how-rocketflow-is-transforming-field-service-management
https://www.eliftech.com/insights/field-service-management-trends/
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One way an organization may use data analysis from real-time tracking systems is to find out which 
routes are generating delays on a regular basis. To increase efficiency, they can use this information 
to reschedule jobs, modify routes, or even move technicians to new locations. Furthermore, demand 
forecasting, resource allocation planning, and performance benchmarking can all benefit from data-
driven insights.  

Automating time-tracking boosts satisfaction and enhances decision-making for 73% of 
businesses, saves $666,400 annually, and cuts time card processing from seven minutes to just 
one, enhancing productivity significantly. These companies were able to make judgments more 
quickly and accurately, which directly increased output and improved service quality.

Organizations may dramatically improve their efficiency by utilizing data-driven insights, which will 
inevitably result in lower fuel expenses and a smaller environmental impact.


Field service companies incur high gasoline prices, and ineffective routing would possibly bring 
about useless gas utilization. By optimizing routes and minimizing the gap traveled by using field 
technicians, actual-time monitoring technologies assist in reducing this trouble. By way of doing 
this, the environmental effect of field provider activities is decreased, and gasoline expenses are 
also reduced.



A company stated its fuel-monitoring system cuts fuel theft by 90%, lowers idle fuel use by 15%, and 
boosts fleet efficiency by 30%. Similarly, to improve financial consequences, this reduction supports 
global projects to lower carbon emissions and enhance sustainable enterprise practices.

 

Although cutting fuel costs and having a smaller environmental impact are important, they also 
directly improve customer happiness by encouraging efficiency and sustainability


In the field service sector, client happiness is directly related to the efficiency and caliber of service 
provided. With the use of real-time tracking technologies, businesses can guarantee that tasks are 
finished quickly, cut down on waiting times, and provide more precise projected arrival times. Higher 
levels of customer satisfaction and loyalty result from the transparency and dependability that real-
time tracking provides.



Let's investigate a real-world scenario that highlights the benefits of real-time tracking, building on 
the increased level of satisfaction.


Macy’s, Inc., one of America's leading retailers, provides quality fashion worldwide through 
macys.com. To decorate patron stories and operational performance, Macy’s uses actual-time 
analytics and AI to personalize shopping and optimize prices throughout top events like Black Friday. 
Migrating its on-premise facts to Google Cloud, with the help of Striim, Macy’s now strategies and 
analyzes big quantities of facts, improving customer loyalty and providing a seamless, personalized 
purchasing experience. 



Lower Fuel Prices and Environmental Effects

A rise in client satisfaction 

Case Study: Macy's

https://www.officeclip.com/web/timesheet/time-tracking-statistics.html
https://www.striim.com/blog/examples-companies-using-real-time-data-analytics-striim/
https://www.striim.com/blog/examples-companies-using-real-time-data-analytics-striim/
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After looking at a practical example of real-time tracking, it is important to talk about the difficulties 
and factors to consider.

Although real-time tracking has several advantages, it's important to take into account any potential 
disadvantages and difficulties. For instance, privacy issues could surface when workers might find 
continuous observation to be bothersome. Organizations must take immediate action to allay these 
worries by putting in place explicit procedures and guaranteeing that tracking data is used 
transparently. 



Furthermore, putting real-time tracking systems into place might be expensive initially. However, in 
most instances, the preliminary investment is outweighed by the long-term savings and will 
increase in production. Groups ought to verify their necessities very well and select a device that 
fits in with their operating objectives. 



It's critical that we combine our knowledge and approaches to successfully overcome these 
obstacles and find a solution.


One cannot stress the need for real-time tracking for field service productivity. Real-time monitoring 
technologies have completely changed the way field service teams work, from better visibility and 
more efficient scheduling to better communication and data-driven decision-making. The most 
recent data on 2024 and case studies highlight the observable advantages that these systems 
provide, such as enhanced productivity, lower expenses, and greater client satisfaction.  

As the field service industry evolves, real-time tracking is becoming essential. Companies using this 
technology, like Mongrov, are better positioned to meet customer demands, enhance service 
quality, and ensure long-term success. Implementing real-time tracking boosts efficiency, 
productivity, and customer satisfaction, making it indispensable in modern field service operations.

Difficulties and Things to Think About 

Conclusion


